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OUR MISSION
To deliver superior homecare, 
nursing & healthcare services 

to every community in Ireland.
“ “
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Kare Plus was originally established in the UK in 1989 and has over 30 years of experience working  
in one of the most regulated and respected healthcare markets in the world. With a proven 
business model and established support team, Kare Plus has developed a broad range of services 
that achieve the high standards of quality their customers have come to expect. Kare Plus have  
a huge market presence across their offices on a global and national scale.  
 
Kare Plus Ireland was founded in 2018 and we are continually exceeding all expectations nationally.  
We promote the same high level of care with the back-up and support of Kare Plus UK. In our 
first year Kare Plus Ireland have been awarded Tier 1 of the HSE Homecare contracts in 100% of  
the regions we have tendered for. We have been nominated for Care Franchise of the Year in the 
2019 Franchise Awards. 

The healthcare market in Ireland is rapidly expanding and this expansion is certain to continue into 
the future. In line with such growth, we are looking for hard-working, business minded individuals 
who possess excellent communication and leadership skills to join our franchise network. It is 
important to us that you share our key ethos which is to deliver superior homecare, nursing  
and healthcare services to every community in Ireland. 

Our success as a network is largely down to the dedication of our franchisees, but is further 
supported by the skill set of our national support team. Our expertise and industry knowledge  
will be available to you on every step of your franchise journey, ensuring you have all the tools  
you need to build a business for yourself, not by yourself.

ABOUT OUR  
COMPANY
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Kare Plus  
Statistics

4
Kare Plus 

Ireland  
offices

140
Kare Plus 

Ireland 
members  

of staff

95
Kare Plus 

offices 
worldwide

2.8M
Care hours 
delivered 
last year 

worldwide

and we are 
growing...
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Kare Plus - The Caring Company was originally founded 
in 1989 in the United Kingdom and from the very 
beginning it has grown alongside, and established 
itself as an important part of the UK and International 
healthcare marketplace. 

Kare Plus Ireland was founded in 2018 and is a rapidly 
expanding network of independently owned franchises 
providing a full range of homecare, nursing & healthcare 
services to clients in their own communities. The Kare 
Plus Master Franchise operates from the iconic John Barry 
House on Crescent Quay in the heart of Wexford Town.

Kare Plus specialise in personalised, person centred 
care and we believe in providing a holistic service to our 
clients, putting them at the centre of everything we do. 
We pride ourselves on offering unrivalled support to our 
clients, staff and franchisees.

We know that our franchisees are unique in the industry. 
They believe in the Kare Plus commitment to quality, 
they understand how to tap into their own potential and 
how to display dedication to their clients and staff alike. 

OUR STORY
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OUR VISION
With an aging population and a high  
demand for skilled healthcare professionals 
across Ireland, Kare Plus has positioned 
itself as an industry leader, delivering quality 
healthcare to residential establishments and 
our clients  in the home. 

Unlike many of our competitors Kare Plus is 
privately owned. This means that we do not 
answer to shareholders or banks and our 
growth has been entirely organic, based  
on our reputation for uncompromising  
quality of care rather than a “business  
at all costs approach”. 

We invest heavily in our people, systems and 
processes and aim to work alongside the wider 
health and social care industry. So, while our 
competitors extract value from the healthcare 
industry, we actually add to it.

To date Kare Plus Ireland has grown from 
strength to strength reaching new heights  
and horizons. With our continued success,  
we have never lost sight of where we began.  

Kare Plus Ireland opened the pilot office Kare 
Plus Wexford in the iconic John Barry House 
on Crescent Quay in the heart of Wexford 
Town. The directors of the Master Franchise 
considered it extremely important to operate 
and manage the pilot office in order for them 
to develop an understanding of the industry 
and they have committed to the continued 
operation of Kare Plus Wexford. 

This has led to a customer-focused business 
model, tailored to the needs of our franchisees 
and clients from the ground up and every step 
along the way.
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Kare Plus Ireland Directors Kirk Robinson, Paul Hayes & Michael Hayes
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We Provide:

We Supply:
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We Recruit:
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Recent years have seen the 
introduction of new technology, 
new breakthroughs and new 
ideas that are shaping the 
homecare & healthcare market.
 

However for each new opportunity, 
there are also challenges: reduced 
budgets, a greater focus on efficiency,  
an aging population and an increase 
in the number of chronic and life-long 
conditions.

At Kare Plus we believe that by 
working in partnership with the wider 
care sector, nationally and locally, 
as well as the private sector we can 
build positive relationships and deliver 
real, workable solutions to today’s 
challenges. 

As a business that is owned by existing 
franchisees we understand the 
importance of dedicated support and 
operational guidance.  

Part of what sets Kare Plus apart from 
other care providers and recruiters, 
is that we offer a model built around 
multiple revenue streams.  
 
This means that where other franchisors 
will set you up with a business, we will 
support you to grow and adapt to your 
local market.  
 
Our model is structured to ease you  
into your local healthcare environment.  
Once you have established yourself 
within your region we will work with  
you to expand your offering of 
healthcare services.  
 
By supporting you to deliver multiple 
high-quality services, the Kare Plus 
model ensures diversity of income and 
new opportunities. 

 

OUR UNIQUE OFFER
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MULTIPLE REVENUE STREAMS

A key strength of the Kare Plus model is that unlike 
most of our competitors we are not just a homecare 
provider. We utilise multiple revenue streams to tap 
into the care home and establishment industry as  
well as traditional homecare. 

Healthcare  
Spend

Annual Growth

2016 2017 2018

€20.3 
BILLION

€21.2
BILLION

€21.9
BILLION

3.5%
 

4.6%

HEALTHCARE MARKET GROWTH
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QUOTE 
TEXT

BUILD A BUSINESS
FOR YOURSELF...

...NOT BY 
YOURSELF
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YOURSELF
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Regions Available  
(Currently Trading)

Regions Available 

Regions Sold

REGIONS AVAILABLE 

Kare Plus Ireland currently have a 
range of regions  available across 
the Republic. 
 

When you are awarded a Kare Plus 
region you are not only purchasing 
the license to trade in that area, 
you are entering into a network 
of successful businesses that  
span nationwide.

Each of our Kare Plus regions 
is based on carefully-selected 
demographics that make  
our regions equitable and  
well-appointed. 
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THE  
KARE PLUS 
MODEL 
As well as delivering care in a person’s own home, our dual 
model franchisees also have the ability to supply care into 
residential and nursing homes. Allowing the franchisee to  
run two, separate but linked business models out of one office, 
increases stability and adaptability. 

FRANCHISE LICENCE FEE 
€30,000 + VAT

ADDITIONAL WORKING CAPITAL* 

€115,000 

* Estimated Average. Varies from Region to Region. 
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*POA

WHY FRANCHISE WITH US?
Kare Plus is a rapidly expanding franchise 
network, providing a full range of healthcare 
services to public and private establishments, 
including the HSE, and private clients, with 
services including; homecare, specialist and 
non-specialist nursing, supported living services, 
critical care services & much more. 
 
In the current climate the business opportunities 
are potentially endless. Almost every day the 
news reports on the complex issues surrounding 
the health and social care industry.  
 
The Kare Plus business model has been carefully 
designed to provide the customer with a reliable 
one-stop-solution.  

This approach consolidates accounts and offers 
the chance to widen the scope for building 
working relationships and improving the lives of 
our service users and customers. 

With our franchise model you will receive specific 
customised access to:

•  Employment compliance support 

•  IT expertise and equipment

•  Marketing support 

•  Your own microsite for marketing and
   recruitment

•  Social Media platforms set up and guidelines

•  Consultation regarding tender opportunities

   within your region

•  A regional support manager

•  Operations and marketing manuals

•  Intensive on-site training at our pilot office  
   with refresher training available as required

•  Management, rostering & invoicing software 

•  Dedicated support team

•  Staff recruitment support

•  Quality assurance management and audits

•  Accounting support

•  Payroll* 

•  Business premises location selection advice 
   & support*

•  Building design & fit out*

•  Marketing & design packs*
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THE PACKAGES ALSO INCLUDE:

SOFTWARE MARKETING TRAINING DOCUMENTS

Homecare 
Management, 

Rostering &  
Invoicing Software

Microsite

Document 
Management

Digital Mapping 
System

Brand Awareness 
Guidelines

Local and National 
campaign guidance

Digital Marketing 
Support

Marketing Templates

Bespoke Level of 
Support

In-depth Training

Ongoing Training Days 
and Events

Business Planning,  
Set-up and Guidance

A Dedicated Regional 
Support Manager

Tailored Operation 
Manual

Homecare Manual 
and Relevant 

Documentation

Guidance on  
Tender Applications 

and Awards.

We provide you with everything you need to grow…
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OUR FRANCHISING PROCESS

STEP 1
 

EXPLORE THE 
OPPORTUNITY

STEP 2
PAY A DEPOSIT 

TO SECURE 
YOUR REGION

STEP 4
SIGN 

FRANCHISE 
AGREEMENT 

AND PAY 
BALANCE

STEP 3
ARRANGE 
FINANCE 

(WITH SUPPORT)
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OUR FRANCHISING PROCESS

FIND YOUR 
OFFICE

STEP 6
RECEIVE 

FRANCHISE 
TRAINING STEP 7

TWO-WEEK 
MARKETING 
CAMPAIGN

STEP 8
YOUR 

JOURNEY 
BEGINS

STEP 5

(WITH SUPPORT) (WITH SUPPORT)
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1st Floor, John Barry House, 
Crescent Quay, Wexford

franchising@kareplus.ie

www.kareplus.ie

+353 (0)53 919 2060

@KarePlusIreland

@KarePlusIreland
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